SEPTA
Norristown High Speed Line Extension Draft EIS
Community Working Group Agenda

Monday, September 17,2018 (7 p.m.)
Upper Merion Township Building

Welcome & review of last meeting
® Introductions of group
o UMT Economic and Community Development Committee
o Community Working Group (CWG)
o Project team

Discussion/Presentation
® Delaware Valley Regional Planning Commission (DVRPC)
o To present on the Station Area Plan for KOP Rail

Wrap-up
¢ What KOP Rail-related topics would you like to discuss at future meetings?

Next Steps/Action Items
e Other Comments/Questions

Next meeting



Community Working Group
Meeting #13 - Summary

Meetings Schedule

CWG meetings will be held at the Upper Merion Township Building and will begin at 7 p.m. Below is the
schedule of the next meeting. Future meetings will be held on the third Wednesday of every other
month unless otherwise noted.

*September’s meeting is being rescheduled due to conflicts — Valley Forge Room

Meeting #13 Summary

Location: Upper Merion Township Building, Valley Forge Room

Date: Wednesday, July 18
Time: 7 —8:00 p.m.

Attendees:

KOP Rail project team members- CWG members-
Lex Powers, SEPTA Joan Grunwald
Emily Watts, McCormick Taylor Ron Ginnona

Vivian Peikin
Marty Trumpler
Pamela Hale
Sue Groff

The CWG held its thirteenth meeting in July 2018. The goal of the meeting was to talk about the request
for proposal (RFP) SEPTA released on July 2, 2018 for project development for KOP Rail. The RFP also
included FTA New Starts project development required documents for SEPTA to submit a request to
enter engineering to FTA.

In addition to the RFP for project development, SEPTA is currently in the Final Environmental Impact
Statement (FEIS) phase, which will also include a Record of Decision (ROD). SEPTA and the project team
are also working with a financial group to develop a 20-year financial plan. This work will be done
concurrently.

The attached PowerPoint provides details to those topics.

Other items for discussion:

Did SEPTA have anything to do with the closing of the Indian Grocery store on Route 202?

No. SEPTA or the KOP Rail Project did not have anything with the closing of the Indian Grocery store on
Route 202.

Parking is going to be an issue. What does SEPTA have planned for the current station parking areas?
SEPTA is planning to build parking structures at the Henderson Road Station and the final station stop at
the west end of First Avenue. It is also anticipated that SEPTA will evaluate service and capital needs on



the Norristown High Speed Line stations along the line as part of ongoing planning efforts to prepare for
KOP Rail.
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Stakeholder Tonight’s Agenda
Update @ Project Update

SRS 12, 201k e Activity: Establishing Priorities
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Study Overview: Goals & Objectives

@ Develop strategies to enhance pedestrian & bicycle access

@ |dentify transit-supportive development opportunities




Station Area Planning Partners

Study Advisory Committee

1. SEPTA

2.Montgomery County

3. Upper Merion Township
4.KOP BID

5.GVFTMA



Station Area Planning Collaboration

[[UPPER MERION;i
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Why do we care about walking
and biking in King of Prussia?




Making the case for Active Transportation



Making the case for Active Transportation

Why should we care abmnt walking?
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Making the case for Active Transportation

Wiy should we care about walking'?




Why should we care abmn walking?

Reason 3
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Making the case for Active Transportation

Why should we care abmn walking?




Making the case for Active Transportation

Why should we care abmnt walking?




Making the case for Active Transportation

Why should we care abmn walking?

Reason 6
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Making the case for Active Transportation

Growing Demand for less car-dependent lifestyles

PERCENT OF PEOPLE WHO CONSIDER NEIGHBORHOOD FEATURES TO BE
IMPORTANT WHEN CHOOSING WHERE TO LIVE

1. Sidewalks & places to take walks 49% 38%
2. Easy walk to shops, parks, & other places 42% 389%

3. Easy access to the highway

4. Having public transit nearby

5. Bike lanes and paths nearby

VERY
IMPORTANT

SOMEWHAT
IMPORTANT




Making the case for Active Transportation

Norristown
Transportation Center

Bridgeport

PROPOSED KOP RAIL EXTENSION
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Thinking about Station Access

Fich-UDiDroo-olt

Farking

Connecting TETES Lar Shanng

— '.ul'-'-'el':'
Wias & Rioa rev

g FacE® Figure |.2—llustration
oeplcting the prefemed

multl-madal sccess hlerarc

Dark B T



Walking & Biking in KOP Today



Walking & Biking in KOP Today



Walking & Biking in KOP Today



Walking & Biking in KOP Today

©® Do you have room to walk?

® \Was it easy to cross the street?

® Could you and your child (or parent)..?
O \Was your walk pleasant?



Walking & Biking in KOP Today



Walking & Biking in KOP Today



Walking & Biking in KOP Today



Walking & Biking in KOP Today



Walking & Biking in KOP Today

Level of Traffic Stress

LTS 4 LTS 3 LTS 2 LTS 1
“strong & fearless” “enthused & “interested but “most people”
confident” concerned”

ety, comfort, and interest




Walking & Biking in KOP Today
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Walking and Biking in the future?

FACTOR

Street Layout

..................................................

..................................................

Pedestrian
Environment

..................................................

..................................................

Parking

WHAT WORKS

Small blocks
Grid system

Mixed-use

Wide sidewalks
Street trees
Slow traffic speeds

Frequent crossings
Well-marked intersections

Shallow setbacks
Entrances near sidewalk

Limited
Managed parking

WHAT DOESN'T

Long, winding streets
Dead-ends

........................................................................ .

Single use

..........................................................................

Narrow or no sidewalks
Fast moving traffic

No intersection markings
Long wait times

..........................................................................

Large setbacks
Surrounded by surface lots

..........................................................................

Abundant
Free



Designing for Walkability

FACTOR

Street Layout

..................................................

Mix of Uses

'-----------------

Pedestrian
Environment

‘.----------------

Site Design

..................................................

Parking

WHAT WORKS

Small blocks
Grid system

Mixed-use

Wide sidewalks
Street trees
Slow traffic speeds

Frequent crossings
Well-marked intersections

Shallow setbacks
Entrances near sidewalk

Limited
Managed parking

WHAT DOESN'T

Long, winding streets
Dead-ends

........................................................................ .

Single use

Narrow or no sidewalks
Fast moving traffic

No intersection markings
Long wait times

Large setbacks

--------------------------.‘

---------------------------’

Surrounded by surface lots

..........................................................................

Abundant
Free



Pedestrian & Bicycle Toolbox

Sidewalks Bike Lane

Crosswalks Multi-use
Trail

Curb Sidepath

Extensions



Station Area Planning Process

STEP1
Identify Points of Interest

STEP 2
Map Existing Land Use

STEP 3
Map Existing Zoning

FIRST AVE EAST

STEP 4
Determine Pedestrian Walk Sheds """

SNOILIANOD DNILSIX3

STEP 5
Identify Active Transportation Routes ~~~=--=rrrorrrrmrreeeeee

STEP 6
Synthesize Access Issues ----------------------

STEP 7
Identify Potential Strategies

S31531vdlS



Outreach & Engagement: Workshop

May 17 at the UMT Building | 17 participants



Outreach & Engagement: Workshop

KOP Rail CWG | UMT Planning Commission | UMT ECDC



Outreach & Engagement: Workshop

Key Connections

1ST AVENUE STATIONS KOP MALL STATIONS HENDERSON ROAD STATION

Growth & Development

1ST AVENUE STATIONS KOP MALL STATIONS HENDERSON ROAD STATION



Outreach & Engagement: Open House
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30-40

ACTIVITY MINUTES

Establishing Priorities

Which active transportation EERSEEVYENE
improvements are most B |[ntersections
important in each station
area?

m Trails
m Bike Facilities

B New Connections
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Andrew Svekla Next Steps
asvekla@dvrpc.org

@ Additional outreach
(215) 238-2810

Q Report publication

© 'mplementation strategies
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